
	  
 
March 9, 2015 
 
 
Mr. Dan Nelant, President  
Salem International University 
223 W Main St. 
Salem, WV 26426 
 
Dear President Nelant:  
 
This letter is formal notification of action taken concerning Salem International University, (“the University”) by 
the Higher Learning Commission Board of Trustees (“the Board”). At its meeting on February 26, 2015 the 
Board removed the sanction of Notice from the University. The Board determined that the removal of the 
sanction was warranted based on evidence provided by the University, including the Notice Report, the report of 
the visiting team, the staff analysis of the sanction, the University’s responses to these reports, and other relevant 
materials. In addition, the Board maintained the placement of the University on the Standard Pathway. The 
Board required that the University host its next comprehensive evaluation in 2016-17 as currently scheduled. The 
Board also required that the comprehensive evaluation include a special emphasis on continued progress in the 
area of persistence and retention.  
 

The Board based its action on the following findings made with regard to the University:  
 

The University has demonstrated that it has addressed the Commission’s concerns related to Criterion 
Three, Core Component 3.C, “the institution has the faculty and staff needed for effective, high-quality 
programs and student services,” for the following reasons:  

 
• the University has demonstrated that faculty are assigned a workload within the bounds of good 

practice and that it is assigning qualified faculty to course assignments;   
• the University uses its data management system to manage course evaluations and facilitate 

review by relevant administrators;  
• University faculty are engaged in academic committees, which are appropriately engaged in 

assessment of student learning and program review; and  
• the University has made certain curricular modifications to improve student outcomes in one 

academic program and has provided evidence of strong student outcomes in another program, 
demonstrating the effectiveness of faculty engagement in reviewing academic offerings.  
 

The University has demonstrated that it has addressed the Commission’s concerns related to Criterion 
Four, Core Component 4.A, “the institution demonstrates responsibility for the quality of its educational 
programs,” for the following reasons:   
 

• the University provided evidence of annual program reviews, alignment of learning outcomes 
and goals, and use of an internal process to collect and analyze data; and  

• the University has appointed staff to coordinate the data management system and has 
demonstrated that representatives from across the University use this system.  

 
The University has demonstrated that it has made progress toward addressing the Commission’s 
concerns related to Criterion Four, Core Component 4.C, “the institution demonstrates a commitment 
to educational improvement through ongoing attention to retention, persistence, and completion rates in 
its degree and certificate programs,” for the following reasons:  
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• the University has created a new team focused on persistence and completion and has 
demonstrated that the team analyzes data on persistence and retention effectively, in an 
approach that reflects good practice and responds to the student population of the University;  

• the University has supplemented its academic support structures with services such as a Writing 
Center for students to bolster their performance; and 

• the University is participating in the Commission’s Persistence and Retention Academy, an 
initiative that will continue to develop its understanding and adoption of good practices.  

 
Although the University has demonstrated procedural improvements related to student, retention, 
persistence and completion, the University’s overall graduation rate is currently reported through the 
College Navigator as 8%. 
 
The University has demonstrated that it has addressed the Commission’s concerns related to Criterion 
Five, Core Component 5.B, “the institution’s governance and administrative structures promote 
effective leadership and support collaborative processes that enable the institution to fulfill its mission,” 
for the following reasons:  

 
• the University Board demonstrated effective planning and action related to governance, 

leadership, financial management and control, and effective environmental scanning through 
such activities as hiring an appropriately qualified new president;  

• the University Board provided documentation of appropriate qualifications for Board members 
and effective functioning of the Board through a standing committee structure; and 

• the University has reviewed and refined its policies and procedures as the result of its review.  
 
The University has demonstrated that it has addressed the Commission’s concerns related to Criterion 
Five, Core Component 5.D, “the institution works systematically to improve its performance,” for the 
following reasons:  

 
• the University has implemented a dashboard of institutional data to inform decision-making; 

and  
• the University has used external sources of information and survey data and advisory groups to 

inform program level analysis and decision-making.  
 
The University has demonstrated that it has addressed the Commission’s concerns related to Assumed 
Practice A.2, “the institution has ethics policies for faculty and staff regarding conflict of interest, 
nepotism, recruitment and admissions, financial aid, privacy of personal information, and contracting,” 
because the University has documented that it has such policies in place.  
 
The University has demonstrated that it has addressed the Commission’s concerns related to Assumed 
Practice B.2.c, “Faculty participate substantially in:  

a. oversight of the curriculum—its development and implementation, academic substance, 
currency, and relevance for internal and external constituencies; 

b. assurance of consistency in the level and quality of instruction and in the expectations of 
student performance; 

c. establishment of the academic qualifications for instructional personnel; 
d. analysis of data and appropriate action on assessment of student learning and program 

completion,” because the University has demonstrated sufficient faculty engagement in these 
various roles. 

The University has demonstrated that it has addressed the Commission’s concerns related to Assumed 
C.7, “Institutional data on student retention, persistence, and completion are accurate and address the 
full range of students who enroll,” because the University has demonstrated that it has taken steps to 
ensure proper analysis of data that takes into account the University’s specific student population. 
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The University has demonstrated that it has addressed the Commission’s concerns related to Assumed 
Practice D.4, “the institution maintains effective systems for collecting, analyzing, and using institutional 
information,” because the University has demonstrated that has such systems in place and uses data 
collected through these systems to make improvements.  
 
While the University has resolved the concerns of the Board identified in the Notice action, Commission 
follow-up at the time of the next comprehensive review is necessary to ensure continued progress in the 
area of persistence and retention.   

 
At this time, the Commission will reassign the College from its liaison Vice President Anthea Sweeney to Vice 
President Eric Martin. If you have any questions or concerns about the information in this letter, please contact 
Dr. Martin. Please be assured that Dr. Martin will work with Dr. Sweeney to create a smooth transition.  
 
The Board action resulted in changes to the affiliation of the University. These changes are reflected on the 
Institutional Status and Requirements Report. Some of the information from that document, such as the dates of 
the last and next comprehensive evaluation visits, will be posted to the Commission’s website along with 
information from the Organizational Profile. In addition, Commission Policy INST.G.10.010, Management of 
Commission Information, anticipates that the Commission will release action letters related to the removal of a 
sanction to members of the public. The Commission will do so by posting this action letter on the Commission 
website.  
 
Information about notifying the public of this action is available at http://ncahlc.org/Information-for-
Institutions/institutional-reporting-of-actions.html. In addition, Commission policy COMM.A.10.010, 
Commission Public Notices and Statements, requires that the Commission prepare a summary of actions to be 
sent to appropriate state and federal agencies and accrediting associations, and published on its website. The 
summary will include the Commission Board action regarding the University. The University may choose to 
prepare a statement to its constituencies regarding this action; I ask that you copy Dr. Martin on any such 
communication.  
 
On behalf of the Board of Trustees, I thank you and your associates for your cooperation.  
 
 
Sincerely,  
 

 
 
Barbara Gellman-Danley 
President  
 
 
cc: Chair of the Board of Trustees, Salem International University 
 Evaluation team members  

Dr. C. Eric Kirkland, Executive Vice President, Salem International University 
 Dr. Anthea M. Sweeney, Vice President for Accreditation Relations, Higher Learning Commission 
 Dr. Eric V. Martin, Vice President for Accreditation Relations and Director, AQIP Pathway, Higher 

Learning Commission 
 Ms. Karen L. Solinski, Vice President for Legal and Governmental Affairs, Higher Learning 

Commission 
 Mr. Herman Bounds, Accreditation and State Liaison, Office of Postsecondary Education, U.S. 

Department of Education 


